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lon tree that represents
King on entering a store to steal

the offender perspective on the risks
ortunities the retail environment presents

Iscuss the implications of these findings from
an organisational perspective

« Advocate a holistic approach to prevention as
part of the wider problem of ‘shrink’




Overview

er anti-shrinkage tactics
2r behaviour

0N to steal Is very high & often
g dependency

ation, willingness to take risks &
uiring criminal skills help shoplifters defeat
Jreventive measures

e Limited available data suggests only a fraction of
thefts are deterred or detected

 We must not underestimate shoplifters




Number of employees at
establishment

All 1-9 10-49 50-250
Unweighted base 3,955 2,738 1,052 165
Any crime 74 68 86 92
Any property crime (including burglary) 70 63 84 M
Theft by customers 43 36 56 58
Vandalism 23 18 31 39
Theft by persons unknown 20 15 29 43
Fraud by outsiders 18 13 26 37
Theft by employees 10 4 18 44
Theft by outsiders 9 7 12 16
Theft from vehicles' 8 5 13 18
Fraud by employees 4 2 7 12
Theft of vehicles' 3 2 4 11
Any burglary 25 21 34 42
Attempted burglary 17 13 24 32
Burglary 16 13 23 28
Any violent crime 23 16 36 44
Threat, assaults, intimidation 20 14 32 41
Robbery or attempted robbery 6 4 7 11
Being offered stolen goods 10 12 2
Alcohol/tobacco smuggling 7 8 4 4
Bribery, corruption 2 2 3 2
Electronic crime® 1 1 <1 1




Classifying| shepliiterns

Sifies shoplifters by their
guency of offending

2Ir motivation (i.e. whether they
personal use or steal to sell on)

leves can be skilled
All thieves can exploit opportunities

* Thieves can also demonstrate intelligence &
Intuition in how they assess risk to apply skills
with maximum effect




Decision tree

ur during four phases:

Entering Locating Concealing g Leaving the
the store the product j§ the product store
Negative Positive Negative Positive Negative Positive

ABORT PROCEED B ABORT PROCEED M ABORT PROCEED W ABORT PROCEED
& > W © = B= > W < =

— Appraisal of combinations of factors influence
decisions to proceed or abort at each stage

— All decisions can be driven or dominated by
rational & emotional factors




Part 1

- What Glifien
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Do I feel
confident?

Am I dressed
correctly?

e

Do I need to
steal today?

Do I know the
layout?

Doe
sell what I'm
looking for?

opportunities?



Entering / A Rererany
the store A AT

gooe
OPPLIRURNIES

are adept at
g & exploiting
portunities

Staff presence will not

deter If detection can
be evaded

— Some consider
customers a greater
risk




Entering Locating
the store the product

Do I look like

What are
they worth?

Am I being
followed?

Is there anything
about the product
that makes it hard
to sell?

‘4 Can I sell
Can I reach the these

products T want \) products?
to steal?

What
products are
worth
stealing?




Entering Locating - A
the product _flﬁ‘i‘;DéJJ

nroducts are
In high demand

y to conceal In
clothlng or bags

— Easy to sell, low risk for
anyone selling on

— Frequent replenishment &
= constant supply

— Often neglected by
security surveillance




Entering Locating Concealing
the store the product §| the product

anyone
ee me

conceal the
product?

Can I carry
enough in one

Can I conceal
the products in
my clothing or

Can I neutralise
the product
protection?

What role will
a partner
have to play?

Will it make
a noise?

Do I need to

create a
distraction?




Entering Locating Concealing
the store the product | the product

Ceyg) € coficzal 11232
PIEC JC!LJCJ‘: NG,

se ordinary cloinzs o i d nag?
g to considerable

Bulky items aren’t
necessarily harder to
steal

— Packaging can be
discarded if value _
makes it worthwhile |4




Entering Locating Concealing § Leaving the
the store the product §| the product store

Is there
anything that
will stop me

leaying?

Will I have to
fight to get

Should I make
a decoy
purchase?

How will T
leave?

What if a
guard stops or
chases me?

Will anyone
nhotice me?

5




Entering Locating Concealing §§ Leaving the
the store the product | the product store

slow will T lzeayz?

placement tactics give
a false sense of
security

— Using learnt technigues
helps deflect attention

— Products can be moved »
to evade surveillance b




- Wrlzit's ¢olng wrong & what are we
cjettiric) ricrit?
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Strategic challenges

asures often applied in a
al fashion

Ity managers often not persuaded of the
ommercial implications of protective
measures

e LOss prevention Is often not a priority within
strategic thinking




Tactical conflicts

eting functions often
0 have different priorities

measures often perceived to inhibit
er than assist sales

ome merchandising techniques take little
account of loss prevention issues

e Full impact of shoplifting on shrink rarely
guantified or understood




Operational challeRnges

staff not adequately informed of nor
loss prevention issues

tore decisions taken without security
considerations

e Decisions often driven by assumptions rather
than knowledge




Case study: EAS

perspective has many ramifications
)le to discuss all, so let’s focus on one:
or ‘tagging’

oduct tagging costs millions each year

e Sometimes it works, sometimes it doesn’t

 The following clips illustrate how offenders think
and act in response to product tagging




Case study: EAS

The security case
displaced him to a
higher value product
with the same size
packaging



Case study: EAS

\"‘- e
T AN -
owever, they would Jo— ! -
deter offenders from . .
stealing large ﬂ
guantities if every tag I"

had to be removed ﬁ‘ I

nu@ nes h!-..re gadthe

) .\ BE%I |'c:.-r L gs ther



Case study: EAS

S can deploy
ology of their

 This ‘magic bag’ is
lined with metal foil to
prevent EAS
activations




Case study: Design solutlons

'l.

mm !Illlmla
I \mmﬁ%ﬁi%%ﬂ'!i!!lll ? :

ANNERLED

der perspective has many
cations

INk environment — think design -
think thief — think cost

e Some examples
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alls, furniture, displays)
age (clear, accurate & consistent

onitored Syringe Disposal Units
e Fitting rooms
e Tollets




- Towzlrcls 2 nolistic solution
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Offender perspECHVYESIo NI
SecUiNAmECSHES

erent security measures (in
portance):

le Surveillance
avention Officers

ustomers

Layout of store

8. Random Police Officers on patrol

9. Product Hooks

10. Products locked up behind counters



http://www.perpetuitygroup.com/prci/index.html

Security In perspeciive

ely help, but motivated
e them

IS an organisational issue
Ideration at all levels

ons need to gather data to identify
ely where action is needec

curity solutions must be coordinated &
respond to specific defined problems

e This requires a good risk assessment

e Design solutions are often a cost effective
choice bit form only part of the toolbox
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